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ACCOUNTANTS' COMPILATION REPORT 
To the Board of Selectmen, 
Town of Columbia: 
Management is responsible for the accompanying financial statements of Town of Columbia, which 
comprise the balance sheet as of December 31, 2017, and the related statements of revenue and 
expenditures for the year then ended, included in the accompanying prescribed form MS-535. We have 
performed a compilation engagement in accordance with Statements on Standards for Accounting and 
Review Services promulgated by the Accounting and Review Services Committee of the AICPA. We did 
not audit or review the financial statements included in the accompanying prescribed form MS-535 nor 
were we required to perform any procedures to verify the accuracy or completeness of the information 
provided by management. Accordingly, we do not express an opinion, a conclusion, nor provide any form 
of assurance on the financial statements included in the accompanying prescribed form MS-535. 
The financial statements included in the accompanying prescribed form MS-535 are intended to comply 
with the requirements of New Hampshire Department of Revenue Administration, and are not intended to 
be a presentation in accordance with accounting principles generally accepted in the United States of 
America. 
�; fltf_ PL.t...C.I 




MANAGEMENT'S DISCUSSION AND ANALYSIS 
TOWN OF COLUMBIA 
FOR THE YEAR ENDED DECEMBER 31, 2017 
Government-Wide Financial Analysis 
The Town's overall financial position and operations for the past two years are summarized below based 
on the information included in the current and prior financial statements. 
Statement of Net Position 
The Town's net position at December 31, 2017 was $1,142,511, an increase of$60,205 or 5.6% from 





Current and other assets $ 1,111,016 $ 838,268 
Capital assets, net of depreciation 976,409 997,428 
Total assets 2,087,425 1,835,696 
Liabilities: 
Current liabilities 871,680 678,307 
Long-term liabilities 37,541 75,083 
Deferred inflows of resources 35,693 
Total liabilities 944,914 753,390 
Net position: 
Net investment in capital assets 901,326 884,803 
Permanently restricted 3,004 3,004 
Temporarily restricted for -
Capital acquisition 53,505 43,401 
Cemetery maintenance 
Perpetual care 25 20 
Unrestricted 184,651 151,078 
Total net position $ 1,142,511 $ 1,082,306 
The largest component of net position, $901,326, is the Town's investment in capital assets (e.g., land, 
buildings, vehicles and equipment, and infrastructure), which reflects estimated original cost of those 
assets less accumulated depreciation and related debt. 
An additional $3,004 of net position represents permanently restricted funds. By the terms of the trusts 
that gave rise to these funds, the permanently restricted portion may not be expended, but must be held in 
perpetuity to generate income for use by the Town in maintaining its cemeteries. 
Temporarily restricted net position represent funds set aside by the Town in capital reserve for future 
acquisition of capital assets, or funds designated for other specific purposes. 











Tuesday, March 12, 2019 
7:15 p.m. 
School District Meeting will be held prior to the 
Town Meeting in the Columbia Town Hall 
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Jennifer Wells  Debra DeBlois 
SCHOOL BOARD 
Christopher Brady, Chairman  
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Term Expires      2019 
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CU 1
COLUMBIA SCHOOL DISTRICT WARRANT 
The State of New Hampshire 
To the Inhabitants of the School District in the Town of Columbia qualified to vote in District 
affairs: 
You are hereby notified to meet at the Town Hall in said District on Tuesday, the 12th day of 
March 2019 at 7:15pm, to act upon the following subjects: 
01. To determine the salaries of the School Board and fix the compensation of any other
officers or agents of the District. (Proposed salaries of $1,300.00 are included in Article 4)
02. To hear the reports of agents, auditors, committees or officers chosen and pass any vote
relating thereto. 
03. Shall the voters of the Columbia School District vote to support the continued study and development
of a regional education plan known as Model 11 and the formation of any necessary committees to
continue the study and development of a regional education plan; and further authorize the School
Board to take the actions necessary to bring a plan forward for discussion and possible approval at a
future School District meeting?
04. To see if the school district will vote to raise and appropriate the sum of ONE MILLION, FIVE
HUNDRED EIGHTY THOUSAND, THREE HUNDRED EIGHTY DOLLARS ($1,580,380.00) for the 
support of schools, for the payment of salaries for the School District officials and agents, and 
for the payment for the statutory obligations of the District. The School Board recommends this 
appropriation.  (Majority Vote Required) 
05. To transact any other business that may legally come before this meeting.
Given under our hands at said Columbia, the 11th day of February 2019. 
COLUMBIA SCHOOL BOARD:  





True Copy of  Warrant – Attest: 
COLUMBIA SCHOOL BOARD: 
 CHRISTOPHER BRADY, Chairman   
 STACEY CAMPBELL    
 CARA LARIVIERE    
CU 2
COLUMBIA SCHOOL DISTRICT 
SPECIAL WARRANT 
The State of New Hampshire 
To the Inhabitants of the School District in the Town of Columbia qualified to vote in 
district affairs: 
You are hereby notified to meet at the Town Hall in said District on Tuesday, the 12th day 
of March 2019, to act upon the following subject: (Polls will be open from 11:00 am to 6:00 
pm) 
1. To bring in your ballots for the election of School District Officers to be elected by
ballot for the ensuing year(s).
Given under our hands at said Columbia, the 11th day of February 2019. 
COLUMBIA SCHOOL BOARD:  
CHRISTOPHER BRADY, Chairman 
S TACEY CAMPBELL 
CARA LARIVIERE 
True Copy of  Warrant – Attest: 
COLUMBIA SCHOOL BOARD: 





000.1100.561.00.000.0000  Tuition to Other NH LEAs $1,282,055.00 $994,786.78 $1,187,177.00 $1,336,448.00 $149,271.00
$1,282,055.00 $994,786.78 $1,187,177.00 $1,336,448.00 $149,271.00 A
000.1210.323.00.000.0000  Professional Services - Pupils $87,048.00 $20,684.74 $59,724.00 $17,388.00 ($42,336.00)
000.1210.561.00.000.0000  Tuition to Other NH LEAs $100.00 $13,333.16 $100.00 $100.00 $0.00
000.1210.564.00.000.0000  Tuition to Private Schools $100.00 $0.00 $23,000.00 $100.00 ($22,900.00)
$87,248.00 $34,017.90 $82,824.00 $17,588.00 ($65,236.00) B
000.1300.562.00.000.0000  Tuition to LEAs Outside of NH $26,250.00 $17,500.00 $9,000.00 $9,500.00 $500.00
$26,250.00 $17,500.00 $9,000.00 $9,500.00 $500.00
000.2140.323.00.000.0000  Professional Services - Pupils $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00
$1,000.00 $0.00 $1,000.00 $1,000.00 $0.00
000.2150.260.00.000.0000  Worker's Compensation $166.00 $74.77 $166.00 $176.00 $10.00
000.2150.323.00.000.0000  Professional Services - Pupils $27,426.00 $26,363.59 $26,122.00 $29,356.00 $3,234.00
$27,592.00 $26,438.36 $26,288.00 $29,532.00 $3,244.00 C
000.2160.260.00.000.0000  Worker's Compensation $322.00 $145.05 $284.00 $239.00 ($45.00)
000.2160.323.00.000.0000  Professional Services - Pupils $34,970.00 $11,114.52 $30,226.00 $24,652.00 ($5,574.00)
$35,292.00 $11,259.57 $30,510.00 $24,891.00 ($5,619.00) D
000.2190.323.00.000.0000  Professional Services - Pupils $3,050.00 $183.33 $3,050.00 $3,050.00 $0.00
000.2190.580.00.000.0000  Travel $264.00 $0.00 $264.00 $264.00 $0.00
000.2190.610.00.000.0000  Supplies $200.00 $0.00 $200.00 $0.00 ($200.00)
000.2190.810.00.000.0000  Dues & Fees $675.00 $0.00 $675.00 $675.00 $0.00
$4,189.00 $183.33 $4,189.00 $3,989.00 ($200.00)
000.2310.110.00.000.0000 Salaries - Regular Employees $1,300.00 $1,250.00 $1,300.00 $1,300.00 $0.00
000.2310.220.00.000.0000  Social Security Tax $100.00 $95.63 $100.00 $100.00 $0.00
000.2310.260.00.000.0000  Worker's Compensation $400.00 $180.18 $400.00 $400.00 $0.00
000.2310.320.00.000.0000 Professional Educational Services $0.00 $4,450.00 $5,200.00 $0.00 ($5,200.00)
FUNCTION:    Other Support Services - Students - 2190
FUNCTION:    Regular Education Programs - 1100
FUNCTION:    Special Education Programs - 1210
FUNCTION:    Vocational Education - 1300
FUNCTION:    Psychological Services - 2140
FUNCTION:    Speech Pathology & Audiology Services - 2150
FUNCTION:    Physical & Occupational Therapy Services - 2160
Columbia School District
2019-2020 Proposed Budget 




2017 - 2018 
Adopted 
Budget
2017 - 2018  
Expenditures









2017 - 2018 
Adopted 
Budget
2017 - 2018  
Expenditures
2018 - 2019 
Budget
DescriptionAccount
000.2310.330.00.000.0000  Other Professional Services $5,200.00 $0.00 $0.00 $5,200.00 $5,200.00
000.2310.521.00.000.0000  Insurance - Other $2,035.00 $1,982.00 $2,035.00 $2,035.00 $0.00
000.2310.540.00.000.0000  Advertising $500.00 $408.50 $500.00 $500.00 $0.00
000.2310.580.00.000.0000  Travel $150.00 $0.00 $150.00 $150.00 $0.00
000.2310.610.00.000.0000  Supplies $0.00 $108.59 $0.00 $0.00 $0.00
000.2310.810.00.000.0000  Dues & Fees $2,300.00 $2,195.36 $2,400.00 $2,400.00 $0.00
000.2310.890.00.000.0000  Other Expenses $150.00 $0.00 $200.00 $200.00 $0.00
$12,135.00 $10,670.26 $12,285.00 $12,285.00 $0.00
000.2321.339.00.000.0000  Appropriations $48,182.00 $48,182.60 $55,291.00 $60,175.00 $4,884.00
$48,182.00 $48,182.60 $55,291.00 $60,175.00 $4,884.00 E
000.2329.580.00.000.0000  Travel $250.00 $127.00 $250.00 $250.00 $0.00
$250.00 $127.00 $250.00 $250.00 $0.00
000.2721.519.00.000.0000  Purchased Transportation Services $66,122.00 $65,792.49 $67,434.00 $68,773.00 $1,339.00
$66,122.00 $65,792.49 $67,434.00 $68,773.00 $1,339.00 F
000.2722.511.00.000.0000 Transportation Purchased From Other LEA$12,301.00 $7,476.19 $12,301.00 $7,249.00 ($5,052.00)
$12,301.00 $7,476.19 $12,301.00 $7,249.00 ($5,052.00) G
000.2723.511.00.000.0000 Transportation Purchased From Other LEA$4,200.00 $1,188.59 $0.00 $0.00 $0.00
$4,200.00 $1,188.59 $0.00 $0.00 $0.00
000.2743.511.00.000.0000 Transportation Purchased From Other LEA $0.00 $0.00 $2,500.00 $2,500.00 $0.00
$0.00 $0.00 $2,500.00 $2,500.00 $0.00
000.5225.930.00.000.0000 Transfer to Expendable Trust $0.00 $0.00 $25,000.00 $0.00 ($25,000.00)
$0.00 $0.00 $25,000.00 $0.00 ($25,000.00) H
000.5310.564.00.000.0000  Tuition to Private Schools $0.00 $1,711.00 $0.00 $0.00 $0.00
000.5310.569.00.000.0000  Residential Costs $0.00 $0.00 $0.00 $0.00 $0.00
000.5310.810.00.000.0000  Dues & Fees $5,970.00 $0.00 $6,200.00 $6,200.00 $0.00
$5,970.00 $1,711.00 $6,200.00 $6,200.00 $0.00
Grand Total: $1,612,786.00 $1,219,334.07 $1,522,249.00 $1,580,380.00 $58,131.00
FUNCTION:    School Board Services - 2310
FUNCTION:    Transfer to Expendable Trust - 5225
FUNCTION:    Allocations to Charter Schools - 5310
FUNCTION:    Office of the Superintendent - 2321
FUNCTION:    Coordinator of Special Services - 2329
FUNCTION:    Student Transportation - Regular Programs - 2721
FUNCTION:    Student Transportation - Special Programs - 2722
FUNCTION:    Student Transportation - Vocational Prgms - 2723
FUNCTION:  Vocational Transportation - 2743
CU 5
COLUMBIA SCHOOL DISTRICT 
2019 - 2020 
BUDGET FOOTNOTES 
Footnotes delineated in the far right hand column of the Proposed Budget pages: 
A. Regular Education Programs – Increase of $ 149,271 
Tuition – Increase of 4 students over the prior year’s budget.  Includes a 
projected increase in the tuition rate 
B. Special Education Programs – Decrease of $ 65,236 
Reduction in classroom assistants and out-of-district placement 
C. Speech/Audiology Services – Increase of $ 3,244 
Increase in the number of students in need of speech services 
. 
D. Physical /Occupational Therapy Services– Decrease of $ 5,619 
Decrease in the number of students in need of Occupational Therapy 
E. Office of the Superintendent – Increase of $ 4,884 
Increase hours for part-time Payroll/HR position, insurance increase and updating 
software 
F. Student Transportation – Increase of $ 1,339 
Based on contract 
G.  Student Transportation – Special Programs– Decrease of $ 5,052 
Based on student count and mileage 
H. Expendable Trust Fund –Decrease $ 25,000 
No contribution FY 2020.  Balance as of November 2018 -  $ 210,174 
CU 6
2017 - 2018 2018 - 2019 2019 - 2020
REVENUE 
RECEIVED
BUDGET PROPOSED REVENUE VARIANCE
Balance on Hand, June 30th 229,308.00 406,347.00 200,000.00            (206,347.00) 
Adequate Education Grant 396,099.19 338,916.00 346,948.00 8,032.00 
Kindergarten Aid 0.00 2,200.00 4,400.00 2,200.00 
Vocational Revenue 10,859.23 3,000.00 3,000.00 - 
Earning on Investment 252.45 150.00 200.00 50.00 
Medicaid Revenue 4,424.21 2,500.00 4,000.00 1,500.00 
Catastrophic Aid 0.00 - - - 
Other Local Revenue 508.54 - - - 
Other State Aid 1,393.54 - - - 
TOTAL ESTIMATED REVENUE 642,845.16 753,113.00 558,548.00 (194,565.00) 
2017 - 2018 2018 - 2019 2019 - 2020
ACTUAL 
REVENUE
BUDGET PROPOSED BUDGET VARIANCE
Budget 1,612,775.00 1,522,249.00     1,580,380.00         58,131.00 
Less:
     Estimated Revenue 642,845.16 753,113.00 558,548.00 (194,565.00) 
DISTRICT ASSESSMENT 982,836.00 769,136.00 1,021,832.00         252,696.00 
State Property Tax 137,765.00 144,746.00 142,529.00 (2,217.00) 













Appropriations and Estimates of Revenue for the Fiscal Year from: 
July 1, 2019 to June 30, 2020 
Form Due Date: 20 Days after the Annual Meeting 
This form was posted with the warrant on: February 11, 2019 
SCHOOL BOARD CERTIFICATION 
Under penalties of perjury, I declare that I have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 
Name Position Signature 
Christopher Brady Board Chairman 
Stacey Campbell Board Member 
Cara Lariviere Board Member 
This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https://www.proptax.org/ 
For assistance please contact: 


























1100-1199 Regular Programs 04 $994,787 $1,187,177 $1,336,448 $0 
1200-1299 Special Programs 04 $34,018 $82,824 $17,588 $0 
1300-1399 Vocational Programs 04 $17,500 $9,000 $9,500 $0 
1400-1499 Other Programs $0 $0 $0 $0 
1500-1599 Non-Public Programs 04 $0 $0 $0 $0 
1600-1699 Adult/Continuing Education Programs $0 $0 $0 $0 
1700-1799 Community/Junior College Education 
Programs $0 $0 $0 $0 
1800-1899 Community Service Programs $0 $0 $0 $0 
Instruction Subtotal $1,046,305 $1,279,001 $1,363,536 $0 
Support Services 
2000-2199 Student Support Services 04 $37,881 $61,987 $59,412 $0 
2200-2299 Instructional Staff Services $0 $0 $0 $0 
Support Services Subtotal $37,881 $61,987 $59,412 $0 
General Administration 
0000-0000 Collective Bargaining $0 $0 $0 $0 
2310 (840) School Board Contingency $0 $0 $0 $0 
2310-2319 Other School Board 04 $10,670 $12,285 $12,285 $0 
General Administration Subtotal $10,670 $12,285 $12,285 $0 
Executive Administration 
2320 (310) SAU Management Services $0 $0 $0 $0 
2320-2399 All Other Administration 04 $48,310 $55,541 $60,425 $0 
2400-2499 School Administration Service $0 $0 $0 $0 
2500-2599 Business $0 $0 $0 $0 
2600-2699 Plant Operations and Maintenance $0 $0 $0 $0 
2700-2799 Student Transportation 04 $74,457 $82,235 $78,522 $0 
2800-2999 Support Service, Central and Other $0 $0 $0 $0 
Executive Administration Subtotal $122,767 $137,776 $138,947 $0 
Non-Instructional Services 
3100 Food Service Operations $0 $0 $0 $0 
3200 Enterprise Operations $0 $0 $0 $0 
Non-Instructional Services Subtotal $0 $0 $0 $0 
Facilities Acquisition and Construction 
4100 Site Acquisition $0 $0 $0 $0 
4200 Site Improvement $0 $0 $0 $0 
4300 Architectural/Engineering $0 $0 $0 $0 








4500 Building Acquisition/Construction $0 $0 $0 $0 
4600 Building Improvement Services $0 $0 $0 $0 
4900 Other Facilities Acquisition and 
Construction $0 $0 $0 $0 
Facilities Acquisition and Construction Subtotal $0 $0 $0 $0 
Other Outlays 
5110 Debt Service - Principal $0 $0 $0 $0 
5120 Debt Service - Interest $0 $0 $0 $0 
Other Outlays Subtotal $0 $0 $0 $0 
Fund Transfers 
5220-5221 To Food Service $0 $0 $0 $0 
5222-5229 To Other Special Revenue $0 $0 $0 $0 
5230-5239 To Capital Projects $0 $0 $0 $0 
5254 To Agency Funds $0 $0 $0 $0 
5310 To Charter Schools 04 $1,711 $6,200 $6,200 $0 
5390 To Other Agencies $0 $0 $0 $0 
9990 Supplemental Appropriation $0 $0 $0 $0 
9992 Deficit Appropriation $0 $0 $0 $0 
Fund Transfers Subtotal $1,711 $6,200 $6,200 $0 

















5251 To Capital Reserve Fund $0 $0 
5252 To Expendable Trust Fund $0 $0 
5253 To Non-Expendable Trust Fund $0 $0 

























5300-5699 Other Financing Sources 
Account Source Article 
Actual Revenues for 
Period ending 6/30/2018 
Revised Estimated 
Revenues for Period 
ending 6/30/2019 
Estimated Revenues for 
Period ending 6/30/2020 
Local Sources 
1300-1349 Tuition $0 $0 $0 
1400-1449 Transportation Fees $0 $0 $0 
1500-1599 Earnings on Investments 04 $252 $150 $200 
1600-1699 Food Service Sales $0 $0 $0 
1700-1799 Student Activities $0 $0 $0 
1800-1899 Community Services Activities $0 $0 $0 
1900-1999 Other Local Sources $509 $0 $0 
Local Sources Subtotal $761 $150 $200 
State Sources 
3210 School Building Aid $0 $0 $0 
3215 Kindergarten Building Aid $0 $0 $0 
3220 Kindergarten Aid 04 $0 $2,200 $4,400 
3230 Special Education Aid $0 $0 $0 
3240-3249 Vocational Aid $10,859 $3,000 $0 
3250 Adult Education $0 $0 $0 
3260 Child Nutrition $0 $0 $0 
3270 Driver Education $0 $0 $0 
3290-3299 Other State Sources $0 $0 $0 
State Sources Subtotal $10,859 $5,200 $4,400 
Federal Sources 
4100-4539 Federal Program Grants $0 $0 $0 
4540 Vocational Education 04 $0 $0 $3,000 
4550 Adult Education $0 $0 $0 
4560 Child Nutrition $0 $0 $0 
4570 Disabilities Programs $0 $0 $0 
4580 Medicaid Distribution 04 $4,424 $2,500 $4,000 
4590-4999 Other Federal Sources (non-4810) $0 $0 $0 
4810 Federal Forest Reserve $0 $0 $0 
Federal Sources Subtotal $4,424 $2,500 $7,000 
Other Financing Sources 
5110-5139 Sale of Bonds or Notes $0 $0 $0 
5140 Reimbursement Anticipation Notes $0 $0 $0 
5221 Transfers from Food Service Special 
Revenues Fund $0 $0 $0 
5222 Transfer from Other Special Revenue Funds $0 $0 $0 
5230 Transfer from Capital Project Funds $0 $0 $0 
5251 Transfer from Capital Reserve Funds $0 $0 $0 
5252 Transfer from Expendable Trust Funds $0 $0 $0 
5253 Transfer from Non-Expendable Trust Funds $0 $0 $0 







9997 Supplemental Appropriation (Contra) $0 $0 $0 
9998 Amount Voted from Fund Balance $0 $0 $0 
9999 Fund Balance to Reduce Taxes 04 $229,308 $406,347 $200,000 
Other Financing Sources Subtotal $229,308 $406,347 $200,000 













Operating Budget Appropriations $1,580,380 
Special Warrant Articles $0 $0 
Individual Warrant Articles $0 $0 
Total Appropriations $0 $1,580,380 
Less Amount of Estimated Revenues & Credits $0 $211,600 
Less Amount of State Education Tax/Grant $0 $489,477 





Citizens of SAU 7 
The last year has been exciting for schools in SAU #7.  As the development of the Strategic Plan went 
through its final stages, new projects were well underway, most notably the updated phone system, 
enhanced school security systems and initiatives such as the regional committee were introduced.  It is a 
pleasure to work with staff and community members who effectively collaborate in an effort to provide 
the best possible education for all students in the region. 
The adoption of the SAU 7 Strategic Plan (included in this publication) provides a roadmap for future 
efforts and goal development.  Individual schools will establish data-based goals designed to address 
identified areas of improvement that are aligned to the plan.  Taxpayers should expect that next year’s 
report will include data outlining our progress towards established metrics. 
Professional Development this year has focused on curriculum design.  From curriculum mapping to 
assessments, staff has willingly attended trainings and worked at improving their areas of expertise.  
Additional time was spent on trauma sensitive schools, crisis response and intervention, and Responsive 
Classroom. 
Thanks to a grant offered by the New Hampshire Department of Education, we are able to make 
improvements to the telephone system.   SAU #7 will be entering into a contract with Goulet 
Communications to replace the current stand-alone phone systems with one new state-of-the-art 
communications system that will connect all schools and enable easier and faster emergency  
calls to 911.   
This same DOE grant provides funds for each school to expand the number of security cameras and install 
a keyless access system.   The keyless access system will require a badge reader and pin pad for entry into 
the school building.  These added security measures will greatly enhance the overall security in our 
schools.  The Safety and Security Committee spent a great of time to ensure we were getting the best 
return on investment.   It was agreed that this contract will be with Johnson Controls.  
As a result of all towns asking for a study on the future of education in this area, a regional committee was 
established in June.  From that time on, the committee dedicated the first Thursday of every month along 
with additional days for sub-committee meetings to this request.  Several collaborative options were 
presented.  After careful consideration, the Committee felt that Model 11 was the most feasible and 
warranted further study.   Four community forums were scheduled to gather questions for “next steps”.   
At the upcoming local town meetings, voters will decide if this initiative should continue moving forward. 
The past year has certainly been one of many challenges but also many triumphs.  What I find most 
invigorating is that everyone stayed clearly focused on the mission of SAU #7 – to prepare all SAU #7 
students for success in whatever path they choose!!    I continue to feel confident that the time and 
energy devoted to these educational improvement efforts will result in a brighter future for the North 
Country.  It is obvious that residents of this area are extremely proud of their past; I hope they will be 
equally as proud of the future they create. 
Bruce Beasley, 
Superintendent of Schools, SAU #7 
CU 18
GOAL #1 
Attract and Retain Students 
Focus Points Action Strategies 
Establish clear 
expectations that are 
effectively communicated 
Create an environment 
that is challenging and 
accepting of all learners 
Employ highly effective staff 
Target Professional Development to staff/student needs 
Expand co-curricular and extra-curricular offerings at all levels 
Climate survey each year to gather feedback from students regarding the school 
environment 
Build experiences that 
are engaging and 
motivating 
Employ highly effective coaches and advisors 
Explore options with neighboring schools to share opportunities 
Create courses/opportunities that are guided by student interest and feedback 
Establish assessments that give students a voice 
Communicate academic and behavioral expectations to families at the start 
of the year 
Establish a process to review curriculum and assessments 
All students will receive an education that allows them to reach their maximum potential 
CU 19
GOAL #2 
Employ, Retain & Support 
Highly Effective Staff 
The climate and culture in SAU #7 will attract and retain highly effective staff. 
Focus Points Action Strategies 
Strengthen recruitment 
and retention of staff 
Establish competitive salary 
Commit to excellence by establishing a hiring procedure that seeks excellence and 
opportunities. 
Develop an orientation program for new teachers, support staff and substitutes 




Improve incentives for professional development 
Effectively use grant funds to improve student learning 
Establish, communicate 
and implement an 
evaluation system that 
focuses on improved 
classroom practices 
Examine our current evaluation protocols to determine their effectiveness 
Establish teacher mentoring program for new staff 
Train administrators to provide meaningful feedback 
CU 20
GOAL #3 
Establish Community Relationships & 
Partnerships that Support Successful Students 
Focus Points Action Strategies 
Create a culture that welcomes parents and encourages their involvement 
Establish an SAU #7 Parent/Teacher group 
Increase the number of parent volunteers 
Update website 
Survey parents using a climate survey 
Improve school/family 
relationships 
Design school and 
community partnerships 
Work with local graduates to establish an active Alumni Association 
Create advisory councils for CTE offerings 
Require community service hours for graduation 




Update website to promote programs and experiences 
Strengthen relationships with local media (newspapers, broadcasts) 
Establish policies and procedures for the use of social media as a tool for 
communication 
 Essential partnerships will be created that support student, school and community success 
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Title I Annual Report 
2017-2018 
The Title I program for 2017-2018 provided services for 44 students in grades 
Kindergarten – 5 at Colebrook Elementary School in both reading and math.  We had 
wonderful students and supportive parents to work with.  This year our full time staff 
consisted of Para-Professionals Mrs. Sue Bailey and Ms. Brenda Thatcher, and Teacher Mrs. 
Deborah Dionne.  Mrs. Lisa Kenny served as the half time Project Manager/Teacher. 
Using a combination of AIMSweb (a benchmark and progress monitoring system based on 
direct, frequent and continuous student assessment), the STAR assessment, and formative 
assessment in the classroom we were able to identify and focus on student deficiency areas 
to guide instruction.  The Title I staff provided supplemental instruction to at risk students 
during Response to Intervention (RtI) services, and were able to provide additional 
supplemental support at other times of the day.   
Title I provided a three week “Summer Learning Camp” in July 2017 for 16 students in 
grades Kindergarten – Four.  The two teachers were Lisa Grant and Kyle Haley, and the 
Para-Professional was Sue Bailey.  The students attended from 8:00-11:30 and bus 
transportation was provided for all students who were interested.  Students participated in 
both reading and math activities, walked to the Public Library for three different activities 
with the Summer Reading Program called “Colebrook Rocks” and went on a field trip to the 
Highland Center at the AMC in Crawford Notch.  We feel that this schedule is a great way to 
build camaraderie among the students and to learn from each other. 
The 18th Annual North Country Title I Conference was held in April 2017 at White 
Mountains Regional High School with many Teachers and Parents attending.  This 
conference is put on by the Title I Project Managers from the North Country.   
We thank everyone for their continued support of our program. We look forward to 
another wonderful year providing supplemental services to the children in Colebrook. 
Respectfully submitted, 
Lisa Kenny Title I Project Manager 
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School Health Program Report 
2017-2018 
Dear Residents: 
It is the pleasure of Indian Stream Health Center to continue to provide professional, registered nurses to 
serve your communities in SAU #7 and SAU #58.  School nursing is a developing, specialized field of 
nursing that has experienced many challenges and changes over the last several years.  The role of the 
school nurse has become more demanding as the children in our communities become increasingly 
affected by the prevalence of complex childhood illnesses and special medical conditions.  What once 
was thought to be a “dull” career path has now become an area of clinical expertise with specific 
certification by the Department of Education.   
Your school nurse is responsible for student populations ranging from seventy to two hundred fifty or 
greater, and aging from three to twenty-one years, as well as staff populations of varying age and number.  
On any given day, your school nurse could be responsible for the health and wellbeing of a building 
encompassing greater than three hundred people!  With the prevalence of chronic conditions rising 
throughout our population, this brings boundless challenges.  Even in schools with smaller student and 
staff populations, it is impossible to find an entire population of children and adults who are not affected 
by chronic medical or behavioral health conditions.   
While school nurses must be prepared to care for the traditionally minute injuries requiring minimal 
intervention (such as bandages and ice packs), they must also be competent to assess and intervene on a 
much grander scale.  The prevalence of pediatric conditions in the United States such as asthma (over 
8%), food allergies (6%) and diabetes (roughly 0.2%) are continuing to rise and have serious implications 
in your school health delivery systems.  School nurses must have a broad knowledge base to encompass a 
wide array of complex health conditions and their routine and emergency interventions.  For example, a 
school nurse may note that roughly two children in every classroom will be affected by a food allergy.  
The nurse must not only employ preventative strategies to keep the children’s risk of exposure to a 
minimum, but also be prepared to intervene appropriately in the event that exposure occurs.  In this 
example, life-saving intervention and treatment is often required.  
Over the course of the 2017-2018 school year, full time staff at Colebrook Elementary School logged 
4,201 nursing visits.  Part-time nursing services at Pittsburg School (26 hours per week) and 
Stewartstown Community School (24 hours per week) logged 976 and 625 visits respectively.  Minimal 
nursing services at Colebrook Academy of 15 hours per week resulted in 387 nursing visits. These 
numbers do not reflect the number of students in schools without full-time nursing services who reported 
to the administrative support staff when no nurse was present, of which there were many.  These types of 
visits remain a concern, as they often end with medical treatment and or medication administration by 
non-licensed school personnel.   
In instances where special consideration has been required due to a specific diagnosis, school nurses have 
consistently complied with requests to adjust their schedules for extended coverage whenever possible.  
These requests correlate directly with the steady increase in the prevalence of chronic conditions as 
described.  The likelihood of sustainability in continuing to meet these requests with part-time staff will 
be minimal as that prevalence continues to rise.   
CU 23
In short, though student populations may be declining, the role of the school nurse is more demanding 
than ever.  Coverage in part-time schools has been accommodating whenever possible to ensure nursing 
availability in response to high-risk conditions, however complex childhood illnesses and medical 
conditions are rising and proportionately, the demand for school nursing.  As this trend continues, the 
likelihood of sustainability in continuing to provide extended coverage in part-time situations will 
diminish.   
Regardless of the decisions made surrounding the future of our children’s education, school health will 
remain a necessary addition to the education system.  We at Indian Stream Health Center look forward to 
continuing to provide the essential service of school nursing.      
Respectfully submitted, 
Devon Phillips, RN, CEN 
Indian Stream Health Center 
School Health Coordinator 
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CATEGORY TOTAL COLE PITTS STEW COLU CLARKS
45.40% 29.86% 14.92% 6.10% 3.72%
Special Education Services 19,804.00 8,991.02 5,913.47 2,954.76 1,208.04 736.71
Psychological Services 122,769.00 55,737.13 36,658.82 18,317.13 7,488.91 4,567.01
Other Support Services 310,585.00 141,005.59 92,740.68 46,339.28 18,945.69 11,553.76
Technology Services 182,461.00 82,837.29 54,482.85 27,223.18 11,130.12 6,787.55
Improvement of Instruction 44,842.00 20,358.27 13,389.82 6,690.43 2,735.36 1,668.12
Office of Superintendent 250,102.00 113,546.31 74,680.46 37,315.22 15,256.22 9,303.79
Coordinator of Special Services 176,154.00 79,973.92 52,599.58 26,282.18 10,745.39 6,552.93
Project Aware Director's Office 114,722.00 52,083.79 34,255.99 17,116.52 6,998.04 4,267.66
Fiscal Services 294,201.00 133,567.25 87,848.42 43,894.79 17,946.26 10,944.28
Plant Services 22,153.00 10,057.46 6,614.89 3,305.23 1,351.33 824.09
Information Systems 38,270.00 17,374.58 11,427.42 5,709.88 2,334.47 1,423.64
TOTAL 1,576,063.00 715,532.60 470,612.41 235,148.60 96,139.84 58,629.54
Total Estimated Revenue 589,584.00 267,671.14 176,049.78 87,965.93 35,964.62 21,932.52
TOTAL DISTRICT SHARE FY 20 986,479.00 447,861.47 294,562.63 147,182.67 60,175.22 36,697.02
District Share FY 2018-2019 901,977.00 415,361.00 278,891.00 118,700.00 55,291.00 33,734.00
Increase (Decrease) over FY18 84,502.00 32,500.47 15,671.63 28,482.67 4,884.22 2,963.02
SCHOOL ADMINISTRATIVE UNIT #7 
2019-2020     
ADOPTED BUDGET - District Shares
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2017 - 2018 2017- 2018 2018 - 2019 2019 - 2020 
000.2140.110.00.000.0000 Salaries $30,674.00 $20,659.32 $30,986.00 $31,039.00 $53.00
000.2140.211.00.000.0000 Health Insurance $18,646.00 $15,926.64 $22,378.00 $26,943.00 $4,565.00
000.2140.213.00.000.0000 Life Insurance $75.00 $101.00 $96.00 $96.00 $0.00
000.2140.220.00.000.0000  Social Security Tax $5,889.00 $4,395.57 $4,332.00 $4,336.00 $4.00
000.2140.232.00.000.0000 Retirement $13,364.00 $10,886.75 $9,831.00 $10,090.00 $259.00
000.2140.260.00.000.0000 Worker's Compensation $225.00 $172.93 $226.00 $226.00 $0.00
000.2140.290.00.000.0000 Employee Benefit $20,806.00 $20,806.00 $145.00 $145.00 $0.00
000.2140.320.00.000.0000 Contracted Services $0.00 $494.00 $519.00 $519.00 $0.00
000.2140.323.00.000.0000 Professioanal Services $519.00 $0.00 $0.00 $0.00 $0.00
000.2140.580.00.000.0000 Travel $1,750.00 $1,195.68 $1,750.00 $1,750.00 $0.00
000.2140.610.00.000.0000 Supplies $1,500.00 $729.69 $1,500.00 $2,033.00 $533.00
000.2140.641.00.000.0000 Books $100.00 $380.00 $100.00 $360.00 $260.00
000.2140.650.00.000.0000 Software $100.00 $4.50 $100.00 $767.00 $667.00
000.2140.810.00.000.0000 Dues and Fees $650.00 $0.00 $650.00 $650.00 $0.00
$94,298.00 $75,752.08 $72,613.00 $78,954.00 $6,341.00
000.2190.220.00.000.0000  Social Security Tax $0.00 $32.32 $0.00 $0.00 $0.00
$0.00 $32.32 $0.00 $0.00 $0.00
000.2191.110.00.000.0000 Salaries - Tech $0.00 $0.00 $110,759.00 $111,047.00 $288.00
000.2191.211.00.000.0000 Health Insurance $0.00 $0.00 $24,865.00 $46,900.00 $22,035.00
000.2191.213.00.000.0000 Life Insurance $0.00 $0.00 $192.00 $192.00 $0.00
000.2191.220.00.000.0000 Social Security $0.00 $0.00 $8,473.00 $8,495.00 $22.00
000.2191.232.00.000.0000 Retiremet $0.00 $0.00 $12,604.00 $12,404.00 ($200.00)
000.2191.260.00.000.0000 Worker's Compensation $0.00 $0.00 $332.00 $333.00 $1.00
000.2191.290.00.000.0000 Employee Benefit $0.00 $0.00 $290.00 $290.00 $0.00
000.2191.580.00.000.0000 Travel $0.00 $152.63 $1,000.00 $1,000.00 $0.00
000.2191.610.00.000.0000 Supplies $0.00 $0.00 $1,000.00 $1,000.00 $0.00
000.2191.810.00.000.0000 Dues and Fees $0.00 $0.00 $800.00 $800.00 $0.00
$0.00 $152.63 $160,315.00 $182,461.00 $22,146.00
School Administrative Unit #7
2019-2020 Proposed Budget 
FUNCTION:    Psychological Services - 2140
FUNCTION:    Other Support Services - Students - 2190













000.2210.240.00.000.0000 Course Reimbursement $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00
000.2210.323.00.000.0000 Contracted Services $1,800.00 $2,380.03 $1,800.00 $1,800.00 $0.00
000.2210.580.00.000.0000 Travel $250.00 $0.00 $250.00 $500.00 $250.00
000.2210.810.00.000.0000 Dues and Fees $250.00 $1,529.16 $350.00 $400.00 $50.00
$3,800.00 $3,909.19 $3,900.00 $4,200.00 $300.00
000.2321.110.00.000.0000 Salaries $132,124.00 $132,887.71 $138,311.00 $142,464.00 $4,153.00
000.2321.211.00.000.0000 Health Insurance $37,292.00 $28,777.92 $33,154.00 $39,915.00 $6,761.00
000.2321.213.00.000.0000 Life Insurance $150.00 $192.00 $192.00 $192.00 $0.00
000.2321.220.00.000.0000 Social Security Tax $10,108.00 $9,589.54 $10,582.00 $10,899.00 $317.00
000.2321.232.00.000.0000 Retirement $15,036.00 $15,122.64 $15,740.00 $15,914.00 $174.00
000.2321.260.00.000.0000 Worker's Compensation $529.00 $406.59 $553.00 $570.00 $17.00
000.2321.329.00.000.0000 Professional Services $6,000.00 $3,117.59 $7,200.00 $7,200.00 $0.00
000.2321.430.00.000.0000 Repair and Maintenance $1,075.00 $679.49 $1,075.00 $1,075.00 $0.00
000.2321.442.00.000.0000 Postage Rental $720.00 $504.00 $720.00 $720.00 $0.00
000.2321.521.00.000.0000 Insurance $2,600.00 $2,572.00 $2,600.00 $3,100.00 $500.00
000.2321.531.00.000.0000 Communication $1,500.00 $2,347.33 $1,800.00 $1,800.00 $0.00
000.2321.534.00.000.0000 Postage $1,600.00 $606.70 $1,600.00 $1,600.00 $0.00
000.2321.540.00.000.0000 Advertising $4,500.00 $3,493.40 $5,000.00 $4,000.00 ($1,000.00)
000.2321.550.00.000.0000 Printing and Binding $600.00 $772.86 $800.00 $800.00 $0.00
000.2321.580.00.000.0000 Travel $8,753.00 $4,754.82 $8,753.00 $8,753.00 $0.00
000.2321.610.00.000.0000 Supplies $4,500.00 $2,669.70 $4,500.00 $4,000.00 ($500.00)
000.2321.630.00.000.0000 Food $0.00 $1,215.86 $0.00 $2,500.00 $2,500.00
000.2321.641.00.000.0000 Books $300.00 $0.00 $300.00 $300.00 $0.00
000.2321.650.00.000.0000 Software $110.00 $9.00 $110.00 $110.00 $0.00
000.2321.733.00.000.0000 Furniture $2,200.00 $569.41 $0.00 $0.00 $0.00
000.2321.810.00.000.0000 Dues and Fees $4,320.00 $1,755.00 $4,190.00 $4,190.00 $0.00
$234,017.00 $212,043.56 $237,180.00 $250,102.00 $12,922.00
000.2332.110.00.000.0000 Salaries - Regular Employees $84,625.00 $89,811.84 $92,860.00 $94,589.00 $1,729.00
000.2332.211.00.000.0000 Health Insurance $50,344.00 $33,166.56 $44,756.00 $46,900.00 $2,144.00
000.2332.213.00.000.0000 Life Insurance $150.00 $192.00 $150.00 $150.00 $0.00
000.2332.220.00.000.0000 Social Security Tax $6,474.00 $6,301.88 $7,104.00 $7,236.00 $132.00
FUNCTION:    Improvement of Instruction Services - 2210
FUNCTION:    Office of the Superintendent - 2321
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000.2332.232.00.000.0000 Retirement $9,630.00 $10,239.25 $10,567.00 $10,566.00 ($1.00)
000.2332.260.00.000.0000 Worker's Compensation $338.00 $260.56 $371.00 $378.00 $7.00
000.2332.329.00.000.0000 Professional Services $0.00 $393.75 $0.00 $0.00 $0.00
000.2332.430.00.000.0000 Repair & Maintenance $950.00 $664.85 $950.00 $950.00 $0.00
000.2332.521.00.000.0000 Insurance - Other $2,700.00 $2,572.00 $2,700.00 $2,800.00 $100.00
000.2332.531.00.000.0000 Communications $1,080.00 $970.10 $960.00 $960.00 $0.00
000.2332.534.00.000.0000 Postage $1,300.00 $350.00 $1,300.00 $1,300.00 $0.00
000.2332.540.00.000.0000 Advertising $200.00 $1,876.38 $300.00 $800.00 $500.00
000.2332.550.00.000.0000 Printing & Binding $500.00 $0.00 $500.00 $500.00 $0.00
000.2332.580.00.000.0000 Travel $3,350.00 $3,619.39 $3,350.00 $3,350.00 $0.00
000.2332.610.00.000.0000 Supplies $1,650.00 $1,671.14 $1,650.00 $1,800.00 $150.00
000.2332.641.00.000.0000 Books $500.00 $570.00 $500.00 $500.00 $0.00
000.2332.650.00.000.0000 Software $110.00 $13.50 $110.00 $125.00 $15.00
000.2332.739.00.000.0000 Special Services-Other Equipment $0.00 $421.60 $0.00 $0.00 $0.00
000.2332.810.00.000.0000  Dues & Fees $3,250.00 $3,420.00 $3,250.00 $3,250.00 $0.00
$167,151.00 $156,514.80 $171,378.00 $176,154.00 $4,776.00
000.2520.110.00.000.0000 Salaries $138,572.00 $144,032.81 $152,129.00 $158,829.00 $6,700.00
000.2520.120.00.000.0000 Part-time Salaries $600.00 $600.00 $600.00 $700.00 $100.00
000.2520.211.00.000.0000 Health Insurance $53,142.00 $36,452.04 $47,242.00 $49,894.00 $2,652.00
000.2520.213.00.000.0000 Life Insurance $225.00 $284.00 $288.00 $288.00 $0.00
000.2520.220.00.000.0000 Social Security Tax $10,647.00 $10,569.31 $11,684.00 $12,204.00 $520.00
000.2520.232.00.000.0000 Retirement $14,911.00 $15,509.49 $15,981.00 $15,999.00 $18.00
000.2520.260.00.000.0000 Worker's Compensation $557.00 $428.11 $611.00 $638.00 $27.00
000.2520.329.00.000.0000 Other Professional Services $11,400.00 $21,036.53 $10,400.00 $31,956.00 $21,556.00
000.2520.330.00.000.0000 Professional Services $0.00 $252.00 $0.00 $0.00 $0.00
000.2520.430.00.000.0000 Repair and Maintenance $6,975.00 $774.49 $7,275.00 $1,275.00 ($6,000.00)
000.2520.521.00.000.0000 Insurance $3,900.00 $4,704.25 $4,200.00 $4,800.00 $600.00
000.2520.531.00.000.0000 Communication $1,140.00 $879.97 $1,140.00 $1,140.00 $0.00
000.2520.534.00.000.0000 Postage $1,200.00 $1,651.07 $1,200.00 $1,400.00 $200.00
000.2520.540.00.000.0000 Advertising $200.00 $2,012.75 $1,000.00 $1,500.00 $500.00
000.2520.550.00.000.0000 Printing and Binding $200.00 $0.00 $200.00 $200.00 $0.00
000.2520.580.00.000.0000 Travel $4,116.00 $3,894.29 $4,116.00 $4,116.00 $0.00
000.2520.610.00.000.0000 Supplies $4,900.00 $5,290.78 $5,500.00 $5,500.00 $0.00
FUNCTION:    Coordinator of Special Services - 2332
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000.2520.630.00.000.0000 Food $0.00 $142.35 $0.00 $0.00 $0.00
000.2520.641.00.000.0000 Books $300.00 $0.00 $300.00 $300.00 $0.00
000.2520.650.00.000.0000 Software $110.00 $18.00 $110.00 $130.00 $20.00
000.2520.734.00.000.0000 Electronic Equipment $0.00 $2,778.18 $0.00 $0.00 $0.00
000.2520.738.00.000.0000 Replacement of Electronic Equipment $2,850.00 $0.00 $0.00 $0.00 $0.00
000.2520.810.00.000.0000 Dues and Fees $3,132.00 $2,885.40 $3,132.00 $3,332.00 $200.00
000.2520.890.00.000.0000 Miscellaneous Expenses $0.00 $75.00 $0.00 $0.00 $0.00
$259,077.00 $254,270.82 $267,108.00 $294,201.00 $27,093.00
000.2600.421.00.000.0000 Rubbish Removal $1,140.00 $740.00 $1,140.00 $1,140.00 $0.00
000.2600.430.00.000.0000 Repair and Maintenance $413.00 $447.46 $413.00 $713.00 $300.00
000.2600.441.00.000.0000 Rental Charge $18,000.00 $18,000.00 $18,000.00 $18,000.00 $0.00
000.2600.521.00.000.0000 Property Insurance $1,800.00 $1,810.00 $1,800.00 $1,800.00 $0.00
000.2600.610.00.000.0000 Supplies $500.00 $396.30 $500.00 $500.00 $0.00
$21,853.00 $21,393.76 $21,853.00 $22,153.00 $300.00
000.2829.329.00.000.0000 Contracted Services $12,500.00 $11,136.23 $3,500.00 $3,500.00 $0.00
000.2829.430.00.000.0000 Tech Repairs & Maintenance $0.00 $169.95 $0.00 $0.00 $0.00
000.2829.532.00.000.0000 Data Communications $31,200.00 $26,878.91 $28,320.00 $28,320.00 $0.00
000.2829.610.00.000.0000 Supplies $420.00 $33.49 $400.00 $400.00 $0.00
000.2829.739.00.000.0000 Equipment $0.00 $0.00 $2,300.00 $2,300.00 $0.00
000.2829.810.00.000.0000  Dues & Fees $3,000.00 $2,252.85 $3,125.00 $3,750.00 $625.00
$47,120.00 $40,471.43 $37,645.00 $38,270.00 $625.00
000.2190.290.00.000.1200 Other Employee Benefits $0.00 $126.00 $0.00 $0.00 $0.00
$0.00 $126.00 $0.00 $0.00 $0.00
000.1210.110.00.000.3000 Salaries - Regular Employees $14,685.00 $0.00 $16,664.00 $16,664.00 $0.00
000.1210.220.00.000.3000  Social Security Tax $1,123.00 $0.00 $1,274.00 $1,274.00 $0.00
000.1210.260.00.000.3000  Worker's Compensation $59.00 $0.00 $66.00 $66.00 $0.00
000.1210.580.00.000.3000  Travel $950.00 $0.00 $1,300.00 $1,300.00 $0.00
000.1210.810.00.000.3000  Dues & Fees $250.00 $0.00 $250.00 $500.00 $250.00
$17,067.00 $0.00 $19,554.00 $19,804.00 $250.00
FUNCTION:    Fiscal Services - 2520
FUNCTION:    Operation & Maintenance of Plant Serv - 2600
FUNCTION:    Informational Systems - 2829
FUNCTION:    Other Support Services - Students - 2190
FUNCTION:    Special Education Programs - 1210
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000.1490.110.00.000.3000 Salaries - AS $0.00 $0.00 $44,772.00 $44,772.00 $0.00
000.1490.220.00.000.3000 Social Security $0.00 $0.00 $3,425.00 $3,425.00 $0.00
000.1490.232.00.000.3000 Retirement $0.00 $0.00 $7,772.00 $7,969.00 $197.00
$0.00 $0.00 $55,969.00 $56,166.00 $197.00
000.2140.110.00.000.3000 Salaries - Regular Employees $25,500.00 $0.00 $25,500.00 $25,500.00 $0.00
000.2140.323.00.000.3000  Professional Services - Pupils $16,280.00 $0.00 $18,315.00 $18,315.00 $0.00
$41,780.00 $0.00 $43,815.00 $43,815.00 $0.00
000.2190.110.00.000.3000 Salaries $0.00 $0.00 $0.00 $11,625.00 $11,625.00
000.2190.220.00.000.3000 Social Security Tax $0.00 $0.00 $0.00 $889.00 $889.00
000.2190.260.00.000.3000 Worker's Compensation $0.00 $0.00 $0.00 $35.00 $35.00
000.2190.323.00.000.3000 Professioanal Services $159,455.00 $0.00 $270,000.00 $235,000.00 ($35,000.00)
000.2190.441.00.000.3000 Rental Charge $725.00 $0.00 $725.00 $725.00 $0.00
000.2190.580.00.000.3000 Travel $0.00 $0.00 $6,000.00 $6,000.00 $0.00
000.2190.810.00.000.3000 Dues and Fees $85.00 $0.00 $85.00 $145.00 $60.00
$160,265.00 $0.00 $276,810.00 $254,419.00 ($22,391.00)
000.2210.323.00.000.3000 Professional Services $22,576.00 $0.00 $22,576.00 $22,576.00 $0.00
000.2210.580.00.000.3000 Travel $13,542.00 $0.00 $13,542.00 $13,792.00 $250.00
000.2210.610.00.000.3000 Supplies $550.00 $0.00 $0.00 $0.00 $0.00
000.2210.630.00.000.3000 Food $0.00 $0.00 $2,000.00 $2,000.00 $0.00
000.2210.641.00.000.3000 Books $2,274.00 $0.00 $2,274.00 $2,274.00 $0.00
$38,942.00 $0.00 $40,392.00 $40,642.00 $250.00
000.2332.110.00.000.3000 Project Aware-Salaries $69,800.00 $0.00 $74,104.00 $65,152.00 ($8,952.00)
000.2332.211.00.000.3000 Project Aware-Health Insurance $25,172.00 $0.00 $22,378.00 $26,943.00 $4,565.00
000.2332.213.00.000.3000 Project Aware-Life Insurance $75.00 $0.00 $96.00 $96.00 $0.00
000.2332.220.00.000.3000 Project Aware-Social Security Tax $5,340.00 $0.00 $5,669.00 $4,984.00 ($685.00)
000.2332.232.00.000.3000 Project Aware-Retirement $10,069.00 $0.00 $10,590.00 $10,858.00 $268.00
000.2332.260.00.000.3000 Project Aware-Worker's Compensation $419.00 $0.00 $445.00 $391.00 ($54.00)
000.2332.531.00.000.3000 Project Aware-Communications $200.00 $0.00 $200.00 $200.00 $0.00
000.2332.534.00.000.3000 Project Aware-Postage $300.00 $0.00 $300.00 $300.00 $0.00
000.2332.540.00.000.3000 Project Aware-Advertising $300.00 $0.00 $300.00 $300.00 $0.00
FUNCTION:    Psychological Services - 2140
FUNCTION:    Other Support Services - Students - 2190
FUNCTION:    Improvement of Instruction Services - 2210
FUNCTION:    After School Programs - 1490
CU 30






000.2332.580.00.000.3000 Project Aware-Travel $2,598.00 $0.00 $2,598.00 $2,598.00 $0.00
000.2332.610.00.000.3000 Project Aware-Supplies $2,900.00 $0.00 $2,900.00 $2,900.00 $0.00
$117,173.00 $0.00 $119,580.00 $114,722.00 ($4,858.00)
Grand Total: $1,202,543.00 $764,666.59 $1,528,112.00 $1,576,063.00 $47,951.00
FUNCTION:    Coordinator of Special Services - 2332
CU 31
Budget Revenue Received Adopted Budget Proposed Budget Variance
2017 - 2018 2017 - 2018 2018 - 2019 2019 - 2020
Unreserved Fund Balance (carryover 
applied) 30,000.00$      -$      50,000.00$       50,000.00$      -$     
PL 94-142 Grant 63,302.00$      61,515.69$        63,370.00$       63,620.00$      250.00$     
Project Aware & System of Care 311,924.00$      482,863.01$      492,750.00$       453,400.00$      (39,350.00)$      
Other Grants -$     12,272.55$        -$     12,549.00$      12,549.00$     
Interest 20.00$        16.47$        15.00$      15.00$        -$     
Refund of Prior Years' Expenses -$     11,088.00$        -$     -$       -$     
Other Local Income 10,000.00$      1,450.35$        20,000.00$       10,000.00$      (10,000.00)$      
District Assessment 787,297.00$       787,297.00$       901,977.00$     986,479.00$   86,502.00$     
TOTAL ESTIMATED REVENUE 1,202,543.00$   1,356,503.07$      1,528,112.00$           1,576,063.00$   
Total Expenditures/Appropriations 1,202,543.00$      1,321,317.84$        1,528,112.00$         1,576,063.00$    
2019 - 2020







Cash in Bank 413,374.84$  
Intergovernmental A/R 11,329.92
Other Receivables 0.00
TOTAL ASSETS 424,704.76$  




Total Current Liabilities 18,357.35$      
Fund Equity
Reserve for Amounts Voted 0.00
Unreserved Fund Balance 406,347.41
Total Fund Equity 406,347.41$    







REVENUE FROM LOCAL SOURCES
Current Appropriations 845,071.00 
Earnings on Investments 252.45 
Other Local Revenue 508.54 
Refunds Prior Year - 
TOTAL LOCAL REVENUE 845,831.99$  
REVENUE FROM STATE SOURCES
State of New Hampshire - Adequacy Aid Grant 396,099.19 
State of New Hampshire - Adequacy Aid (State Tax) 137,765.00 
State of New Hampshire - Other Aid 1,393.54 
State of New Hampshire - Vocational Education 10,859.23$  
TOTAL STATE REVENUE 546,116.96$  
REVENUE FROM FEDERAL SOURCES
From the Federal Gov't through State -$  
State of New Hampshire - Medicaid 4,424.21 
TOTAL FEDERAL REVENUE 4,424.21$  









BRADY, CHRISTOPHER 300.00 
CAMPBELL, STACEY 300.00 
DEBLOIS, DEBRA 300.00 
LARIVIERE, CARA 300.00 
WELLS, JENNIFER 50.00 
TOTAL OF SALARIES: 1,250.00 
Expenses
CANAAN SCHOOL DISTRICT 17,500.00$    
COLEBROOK CHRONICLE 180.50$    
COLEBROOK SCHOOL DISTRICT 1,076,658.57$      
CROSS INSURANCE 632.00$    
FOTHERGILL SEGALE & VALLEY 4,450.00$    
GEO. M. STEVENS & SON CO 1,350.00$    
INTERNAL REVENUE SERVICE-SOCIAL SECURITY TAXES 95.63$    
KINGDOM AUTISM AND BEHAVIORAL 183.33$    
MANDIE HIBBARD 127.00$    
N H SCHOOL BOARDS ASSOCIATION 1,955.36$    
NEWS & SENTINEL, INC 228.00$    
NIMBUS LOGIC LLC 240.00$    
PRIMEX 400.00$    
SCHOOL ADMINISTRATIVE UNIT 7 48,182.60$    
STACEY CAMPBELL 68.59$    
THE BLOSSOM SHOP 40.00$    
W W BERRYS TRANSPORTATION INC. 65,792.49$    
TOTAL OF EXPENDITURES: 1,218,084.07        
GRAND TOTAL: 1,219,334.07      
COLUMBIA SCHOOL DISTRICT
2017 - 2018 DETAILED STATEMENT OF EXPENDITURES
CU 37
Fund Equity, July 1, 2017 229,308.32 
Plus Total Revenue 1,396,373.16 
Less Total Expenditures 1,219,334.07 
Fund Equity, June 30, 2018 406,347.41 
COLUMBIA SCHOOL DISTRICT






Description 2016 -  2017 2017 - 2018
Expenses:
  Instructional Programs 47,662.97 20,684.74 
  Related Services:
    Speech, OT, Psychological & Other 26,318.87 22,848.33 
  Administration 2,649.33 4,910.00 
  Transportation 9,548.58 7,476.19 
Total Expenses 86,179.75$  55,919.26 
Revenue:
   Special Ed. Allocation of 
           Adequacy State Grant 23,526.76 27,072.29 
   Medicaid 4,345.51 4,424.21 
Catastrophic Aid - - 
Total Revenue 27,872.27$  31,496.50 
Net Cost for Special Education 58,307.48$               24,422.76$               
ACTUAL EXPENDITURES
FOR
SPECIAL EDUCATION PROGRAMS AND SERVICES
CU 41
Grade Levels Pupils COLUMBIA TUITION RATE NON-AREA TUITON RATE
3 $5,429.00
Colebrook Kindergarten 2 $10,858.00 $11,253.00
Colebrook Elementary 36 $15,318.00 $16,524.00
Colebrook Academy 22 $16,598.00 $17,286.00
As of June 2018
Grade Levels Pupils RATE NON-AREA TUITON RATE
0 $4,105.00
Colebrook Kindergarten 6 $8,210.00 $8,542.00
Colebrook Elementary 43 $16,688.00 $17,982.00
Colebrook Academy 18 $19,490.00 $20,320.00
As of January  1, 2019
Grade Levels Pupils RATE NON-AREA TUITON RATE
0 $4,045.00
Colebrook Kindergarten 4 $8,089.00 $8,344.00
Colebrook Elementary 42 $17,931.00 $19,198.00
Colebrook Academy 21 $23,850.00 $24,719.00
Estimated Rates
Colebrook PreSchool
TUITION PUPILS & RATES 2017 - 2018
TUITION PUPILS & RATES 2018 - 2019
TUITION PUPILS & RATES 2019 - 2020
Colebrook Elemenary  - Preschool
Colebrook Elementary - Preschool
CU 42
TRANSPORTER ROUTE PUPILS MILES/DAY
WW Berry's Transportation Inc. E. Columbia** 19 44.0
WW Berry's Transportation Inc. S. Columbia 26 70.0
**Combined route with Colebrook - share costs
S A U # 7 PERSONNEL POSITION TOTAL SALARY
COLUMBIA 
SHARE
2018 - 2019 6.13%
Beasley, Bruce Superintendent 104,030.00 6,377.04
Britton, Lori Bookkeeper 32,260.00 1,977.54
Brooks, Clint Technology Staff 64,365.00 3,945.57
Cloutier, Melissa P/T Payroll/HR** 6,210.00 380.67
Covill, Cheryl A. Business Administrator 70,040.00 4,293.45
Hibbard, Mandie Coordinator, Special Services 57,680.00 3,535.78
Kaiser, Cynthia A. Administrative Secretary 32,142.00 1,970.30
Noyes, Anne Special Services Secretary 32,142.00 1,970.30
Noyes, Jennifer A. School Psychologist 55,000.00 3,371.50
Paquette, Christopher Technology Staff 43,260.00 2,651.84
Perrault, Tina E. Human Resources/Payroll 34,682.00 2,126.01
*partial year
Staff funded through Grants:
Germain, Rebecca M. Project Aware Secretary 13,347.00
Kellner, Amanda Farm to School Coordinator 11,250.00
Riendeau, Jessica Project Aware Coordinator 65,152.00
TRANSPORTATION 2018 - 2019
CU 43
